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BYLAWS OF THE

SABINE RIVER AUTHORITY

STATE OF LOUISIANA

(As amended July 28, 2022)

ARTICLE I


NAME
     The "Sabine River Authority, State of Louisiana", hereinafter referred to as the "Authority", is established and created by Louisiana Revised Statutes 38:2321 et. seq.


ARTICLE II


OBJECT, PURPOSE, STATUS AND POWERS
     The object, purpose, status and powers of the Authority are set forth in the enabling legislation, specifically, Article 14, Section 45 of the Louisiana Constitution of 1921, and the Louisiana Revised Statutes Title 38, Section 2321, et seq., and the provisions of those specific acts of legislation are incorporated herein by reference.  This Authority specifically commits itself to utilize the waters of the Sabine River, and tributaries, for the purpose of providing recreation and irrigation, for attracting industry to the area, for maintaining an adequate water supply for agricultural, municipal, domestic and industrial use in the Sabine River watershed, and for the development of hydroelectric power.


ARTICLE III


MEMBERS
Section 1.
The governing authority of the said Sabine River Authority shall be vested in a Board of Commissioners, as set forth by R.S. 38:2322 as amended, and referred to herein as the "Board".

Section 2.
Each member of the Board shall file with the Office of the Secretary the address to which all official notices and other communications of the Authority shall be sent and shall promptly file in such office any change of such address.


ARTICLE IV


OFFICERS
Section 1.
The officers of the Board shall be a Chairman, a Vice Chairman, Secretary and Treasurer or a Secretary-Treasurer.

Section 2.
The election of all officers provided by this Article shall be at the regularly scheduled meeting of the Board held in the month of June, and all officers elected at that meeting shall take office on the first day of the month of July.

Section 3.
All officers elected by the Board pursuant to this Article shall serve a term of one (1) year beginning July 1 of the year in which they are elected, and serving through June 30 of the following year.

Section 4.
Election of the initial board officers to serve after the enactment of the original by-laws on May 25, 1989, shall be at the regularly scheduled meeting of the Board in the month of June, 1989, and the term of these officers shall begin on the 1st day of July, 1989.

Section 5.
The election of officers as set forth in this Article shall be by a majority of the board members present at the regularly scheduled meeting in the month of June.

Section 6.
All officers elected by the Board pursuant to this Article may be elected to serve successive terms in the same office, but shall not be elected to fill the same office for more than two successive terms.

Section 7.
If any board office designated in this Article should become vacant before the end of the designated term, for any reason whatsoever, the vacancy shall be filled by the same procedure as set forth herein for election of officers, at the next regularly scheduled board meeting following the occurrence of the vacancy.  Any member elected to fill the vacancy, as set forth herein, shall serve in that office for the remainder of the term of the vacant office, that is until June 30.



If the unexpired term of any vacant office is six months or more, that unexpired term shall count as a full year toward the exclusion of successive service in that office as set forth in Section 6 hereinabove.  For example, if the unexpired term is for 7 months, the person elected to fill that unexpired term can serve the 7 months and be elected for another successive one-year term.  If the unexpired term is for 5 months, the person elected to fill that unexpired term can serve for 5 months and be elected to serve two successive one year terms.

Section 8.
(a)
The Board Chairman shall be elected by the Board from its membership and shall preside at all board meetings.  The Chairman's duties shall be such as are duly imposed upon such office by these by-laws and as may be assigned to the position by the Board from time to time.  The chairman shall have the authority to call special meetings when required or necessary to transact the business of the Authority.



(b)
The Board Chairman shall be entitled to vote at all board meetings.



(c)
The Board Chairman shall not serve on any committees of the Board.

Section 9.
The Vice Chairman shall be elected by the Board from its membership and shall preside at meetings of the Board in the Board Chairman's absence or inability to act.



In the event a vacancy should occur in the office of Board Chairman, the Vice Chairman shall immediately assume the office of Board Chairman until such time as the vacancy in that office is filled as provided by these by-laws.

Section 10.
The Secretary and Treasurer or Secretary-Treasurer, shall be elected by the Board.  It shall be the duty of the Secretary to ensure that the records of all business transacted by the Board are preserved and to perform such other duties as the Board may designate.


ARTICLE V


NEW BOARD MEMBER ORIENTATION
Section 1.
New board members shall be afforded the fullest measures of courtesy and cooperation of the Board and the Staff of the Authority.  The Board and the Staff shall make every reasonable effort to assist new board members to become fully informed about the Board's functions, policies and procedures.

Section 2.
In the interim between appointment and actually assuming office, new board members may be invited to attend all meetings and functions of the Board, including executive sessions, and may receive all reports and communications normally sent to Board members.

Section 3.
A special meeting may be convened for the primary purpose of orienting new board members as to their responsibilities, the Board's method of operating, and to Authority policies and business.

Section 4.
New board members are to be provided with copies of all appropriate publications, including the Board by-laws and policy manual.


ARTICLE VI


PERSONNEL
Section 1.
Two (2) unclassified civil service personnel positions have been created for the Authority, and are presently in existence, those being the position of General Manager and the position of Confidential Assistant.

Section 2.
The Board shall employ a General Manager as provided by R.S. 38-2323.  The General Manager shall carry the title of "Executive Director" and shall be subject to applicable statutes, rules and regulations of the State of Louisiana, as well as those set forth in these by-laws.



Generally, the Executive Director shall be in charge of the various offices of the Authority, and shall act under, and pursuant to, the direction of the Board.  However, the Board shall prepare a contract of employment for the Executive Director which shall set forth more particularly the duties and responsibilities of the Executive Director, the term of the contract, the compensation to be paid under the contract, as well as any and all other matters incidental or necessary thereto.



The job performance of the Executive Director shall be reviewed from time to time by the Board, as deemed necessary.  It shall be the responsibility of the Board whether or not the contract of the Executive Director shall be considered for renewal upon its expiration, or whether consideration shall be given to employing a new Executive Director.



Should the Board decide to employ a new Executive Director, the Board shall be responsible for establishing the procedure for selection of the new Executive Director, which may include, but is not required nor limited to, advertising of the availability of the position, formulation of an employment application to be used, receiving of the applications, screening of the applications, interviewing applicants, and any other matters necessary and incidental thereto.

Section 3.
Other than as provided herein for the position of Deputy Director, the Executive Director shall make recommendations to the Board concerning other personnel of the Authority, including but not limited to, the hiring and firing of employees, the fixing of salaries, including any proposed salary increases, the creation or elimination of job positions within the Authority, and other matters necessary and incidental thereto all in compliance with civil service rules and regulations pertaining to classified personnel.  The Board shall have the responsibility for approving or disapproving the recommendations of the Executive Director.



The Board may delegate all or part of the authority in this section to the Executive Director, but any such action shall particularly specify the authority so delegated and any limitations thereon.  The delegation of any such authority may be revoked at any time by the Board.

Section 4.
The Executive Director shall employ a Confidential Assistant.  The Confidential Assistant shall carry the title of “Deputy Director” and shall be subject to applicable statutes, rules and regulations of the State of Louisiana, as well as those set forth in these by-laws.


The Executive Director may utilize the position of Deputy Director as he/she sees fit.  This position shall be utilized to further the goals, objectives and purposes of the Authority and to implement the policies and procedures necessary to achieve the Board's goals, and purposes.  The Executive Director shall prepare a contract of employment, subject to the Board’s approval, for any person hired in this position.  The contract shall set forth particularly the duties and responsibilities of said person, the term of the contract, the compensation to be paid under the contract, as well as any and all other matters incidental or necessary thereto.



Evaluation of job performance, contract renewal, elimination of the position, or selection of another individual to fill this position, and the procedures to be used in these matters, shall be at the discretion of the Executive Director.


Regardless of how the Executive Director elects to utilize this position, the person designated to fill this position shall be under the direct authority and supervision of the Executive Director.

Section 5.
The organization of the Authority's Executive personnel shall be the Deputy Director reporting to the Executive Director, who reports to the Board.  The Board may change this organizational structure at any time.


 ARTICLE VII 



CONTRACTS
Section 1.
When applicable, all work performed for the authority, including labor and materials, and all purchases of materials or supplies, shall be advertised and let by written contract to the lowest responsible bidder who has bid according to the contract, plans and specifications as advertised and applicable Louisiana law, and no such work shall be done and no such purchase shall be made except as provided in this Article.

Section 2.
Unless otherwise provided by these by-laws, or by subsequent Board resolution, all contracts of the Authority shall be approved by majority vote of the Board.

Section 3.
The Board shall fix the authority of the Executive Director relative to the management, supervision, and purchasing of goods, materials, equipment, supplies and services, or execution of contracts, with an outside agent, or agency, or third party, for the operation of the Authority's business.  This may be done by Board motion, or in the Executive Director's contract.

Section 4.
The Board shall designate which officer, or officers, shall sign contracts or other written instruments for the Board.


ARTICLE VIII


NOTARY PUBLIC


As authorized by State statute, notwithstanding any provisions of the law relative to qualification for notary public, the Executive Director may appoint one employee of the Authority as ex-officio notary public.


ARTICLE IX



COMMITTEES
Section 1.
The standing committees of the Authority shall be:

(a) Deleted;

(b) Sabine River Diversion (“SRD”) Canal Committee; 
(c) SRA Parks Committee; 
(d) Finance Committee; 

(e) Deleted;
(f) Toledo Bend Project Joint Operations (TBPJO) Operating Board; 
(g) Toledo Bend Division Committee; 
(h) Cypress Bend Golf Resort Committee; 
Section 2.
Special board committees, or citizen advisory groups or committees, may be appointed by the Board Chairman, at his discretion, from time to time, to assist in carrying out the work of the Authority.  Citizen advisory groups or committees shall serve only in an advisory capacity, and shall be subject to rules, regulations and guidelines established by the Board or the Board Chairman.



Special board committees, or citizen advisory groups or committees, shall be temporary and may be terminated at any time by the Board Chairman at his discretion.

Section 3.
The duties of the standing committees shall be as set forth in the following sections.  The Chairman of each standing committee shall be elected by the members of the committee.  Each committee chairman shall have the authority to appoint from committee members one or more sub-committees for one or more specific purpose(s) that come under the jurisdiction of that committee.  The committee chairman shall appoint the sub-committee chairman, shall designate the purpose(s) of the sub-committee, and shall fix a term for the existence of the sub-committee.  If not earlier terminated, the sub-committee shall ipso facto terminate on June 30 of each year.

Section 4.
(a)
Members of each standing committee shall be appointed by the Board Chairman as soon as practical after the Board Chairman is elected, but no later than the regularly scheduled meeting of the Board in July of each year.  If the committee appointments are made before the July meeting, the Board Chairman shall notify all board members in writing of the appointments.  The Board Chairman shall appoint each board member to at least two (2) standing committees.



Members shall serve on a standing committee until appointment of new committee members, or until replacement or removal, and may serve unlimited successive terms.  The Board Chairman shall have the authority to remove, or replace, any committee member, at any time, at the sole discretion of the Board Chairman.  The Board Chairman shall immediately remove committee members who miss three consecutive committee meetings.



The chairman of each committee, and any other committee officers, shall be elected at the first meeting of that committee.  The Committee Chairman shall be entitled to vote at all committee meetings.



(b)
After the appointment of members of a standing committee, the committee shall meet as soon as practical, preferably following the adjournment of the regular board meeting in July, or at a special meeting called by the Board Chairman, to elect a committee chairman, and any other officers deemed necessary by the committee.  All committee members shall be entitled to vote in the election of committee officers.  The Board Chairman shall preside at this committee meeting until a committee chairman is elected.



(c)
In the event a vacancy should occur on any standing committee, including the removal or replacement of a committee member by the Board Chairman, the Board Chairman shall fill the vacancy by appointment of another Board member as soon as practical but no later than the next regularly scheduled board meeting following the occurrence of the vacancy.  The same procedure used for filling a vacant Board office shall be utilized to fill a vacant committee office.

Section 5.
(a)
Each standing committee shall have a minimum number of five members and a maximum number of members not to exceed a majority of the board membership.



(b)
Special committees and citizen advisory groups or committees shall have a membership in number as determined by the Board Chairman at his discretion.

Section 6.
Deleted.

Section 7.
Sabine River Diversion (SRD) Canal Committee 



(a)
The SRD Canal Committee shall be responsible for monitoring the sale of water from the lower Sabine River Basin and the Sabine River Diversion Canal and for developing proposed regulations, rate scales, and contract(s) governing such, and to make recommendations to the Board on these matters.

(b) This committee shall also review the funding requirements of the Sabine River Diversion Canal and working with the Executive Director and staff to prepare an operating budget for the Diversion Canal to be adopted by the Board.  The operating budget shall be based upon projected revenues and income for the fiscal year.  Historical data of income and revenues produced in past years shall be used as a reference and guide to establish a method and basis for projecting anticipated income and revenues.

(c) Deleted.
(d) This committee shall also serve as a management and oversight committee of the Diversion Canal to review and investigate complaints, alleged irregularities, mismanagement, improprieties, or violation or disregard of Board policy and by-laws.

 Section 8.
The Parks Committee



(a)
Deleted.



(b)
Deleted.



(c)
The Parks Committee shall have responsibility for policy relating to acquisition, development, and operation of Authority owned recreation areas.  It shall oversee feasibility, concept design, development, management and construction of present and future capital projects in all SRA Recreation facilities.  Taking into consideration the obligation assumed by the Authority to provide recreation facilities shown on the recreation plan submitted to the Federal Energy Regulatory Commission (FERC) under terms of the license for the Project and its responsibility to the people of the State, this committee will make recommendations looking to the fulfillment of the proposed plan.



(d)
Recommendations shall be made to the Board on such questions as whether to lease Authority's facilities or operate them with Authority personnel, possible lessee participation in site development, type of facilities to construct and acquisition of additional sites. 
Section 9.
Deleted.

Section 10.
TBPJO Operating Board

(a) One of the two Two members of the Board shall be appointed by the Board Chairman to represent the Authority on the Toledo Bend Project Joint Operation (TBPJO) Operating Board. The other member shall be elected by the Board, provided at least one of the two representatives shall be a member from either DeSoto or Sabine Parish.  The Board Chairman may serve as a representative on this Operating Board.
(b) The representatives on the TBPJO Operating Board shall be subject to the same general rules set forth hereinabove for committee members insofar as removal, replacement and other matters with the exception of a term-limit of two-years and cannot be consecutively re-appointed nor re-elected following the initial appointment/election with the terms to be staggered between the members.
Section 11.
Deleted.
(a) Deleted.

(b) Deleted.
(c) Deleted.

Section 12
Deleted 

(a) Deleted.
(b) Deleted.
Section 13
Finance Committee



(a)
The Finance Committee shall be responsible for reviewing the funding requirements of the Authority and working with the Executive Director and staff, prepare a balanced operating budget for the Authority to be adopted by the Board.


Section 14.
Deleted.


(a)
Deleted.

(b) Deleted.
(c) Deleted.
Section 15.
Toledo Bend Division
(a) This Committee shall assume the responsibility for operation and maintenance, water sales, power sales, leaseback, fisheries, navigation and finances for the Toledo Bend Division and make recommendations to the Board for approval.

Section 16.
Cypress Bend Golf Resort
(a) This Committee shall assume the responsibility for all aspects of the resort involving SRA leased facilities and the lease agreement with ALH, No. 5 and make recommendations to the Board for approval.

ARTICLE X


PRINCIPAL OFFICE
Section 1.
The domicile of the Authority shall be within Sabine Parish.  There shall be a principal office of the Authority maintained on Louisiana Highway 6 West, Many, Louisiana, at the Pendleton Bridge crossing Toledo Bend Reservoir.  Offices at such other locations as may be designated by the Board may be maintained for the purposes of conducting its business.

Section 2.
All permanent books and records of the Authority shall be kept at the principal office with the exception of those authorized by the Board as being necessary for conducting specific business at remote offices.

Section 3.
The books and records of the Authority shall be open to public inspection during regular office hours.


ARTICLE XI


MEETINGS
Section 1.
(a)
The Board, as well as any committee, subcommittee or special committee of the Board, being a public body that possesses policy making, advisory, or administrative functions, shall be subject to public policy for open meetings as provided for by these by-laws and any applicable state statute.



(b)
"Meeting" means the convening of a quorum of the Board, or a committee, sub-committee or special committee of the Board, to deliberate or act on a matter over which the Board has supervision, control, jurisdiction, or advisory power.  It shall also mean the convening of a quorum to receive information regarding a matter over which it has supervision, control, jurisdiction, or advisory power.



(c)
"Quorum" insofar as meetings of the Board are concerned is hereby defined as seven (7) members, as established by Louisiana Revised Statutes 38:2322 B.  Should La. R.S. 38:2322 B. be amended and the number required for a quorum be changed, the "quorum" for board meetings, as set forth in this article shall ipso facto be changed to correspond with the State statute, regardless of formal amendment of these bylaws.  For a committee, sub-committee or special committee, "quorum" shall mean a majority of the members.  Except as otherwise provided herein, the affirmative vote of a simple majority of the members present at any meeting shall be sufficient for action.
Section 2.
The provisions of Louisiana Revised Statutes 42:1, et. seq., as they presently exist or as hereinafter amended, are incorporated herein by reference, and shall apply to the Board or any of its committees where applicable.

Section 3.
Regular meetings of the Board shall be held on the fourth Thursday of each month unless otherwise designated by the Board.  All regular meetings shall be held at the principal office unless otherwise designated by the Board.



Special meetings of the Board, a committee, sub-committee or special committee may be called by the appropriate chairman at any time.  It shall also be the duty of the Board Chairman to call a special meeting of the Board, upon receiving a written request of a majority of the board members setting forth the matter(s) to be considered at such a meeting.

Section 4.
Notice of regular board meetings, including a copy of the agenda, shall be sent by the office staff to all board members by ordinary mail, preferably, and if possible, at least seven (7) days in advance of the meeting.

Section 5.
Written minutes shall be kept of all open meetings.  The minutes shall be public records and shall be available within a reasonable time after the meeting.

Section 6.
At each regular meeting of the Board, the usual order of business will be as follows:



(a)
Call to Order 



(b)
Prayer   



(c)
Pledge of Allegiance               



(d)
Roll Call                                          



(e)
Adoption of Agenda



(f)
Consideration of Unapproved Minutes 



(g)
Staff Reports    



(h)
Special Reports (Citizen Groups; Advisory Committee)

(i) Public Comments

(j) Old Business     



(k)
New Business



(l)
Committee Reports:

          


(1)  SRD Canal Committee 
          


(2)  Toledo Bend Division Committee
          


(3)  Finance Committee



(4)  Parks Committee
(5)  Cypress Bend Golf Resort Committee
(6)  Toledo Bend Joint Operations Board


(m)
Legal Report



(n)
Executive Director Report         



(o)
Consideration of next meeting date

(p) Adjournment



Agenda items under "old business" and "new business" shall state the substance of each item in order to put interested persons on notice of these proposed proceedings.



The usual order of business may be changed at any time at the discretion of the Board by a unanimous vote of the board members.



The Board Chairman shall be responsible for conducting board meetings in an orderly and timely manner, and may, at his discretion, establish time limitations for speakers, for presentation of information to the Board, or other matters.  A committee chairman shall have this same responsibility and discretionary authority.

Section 7.
Each committee shall provide its own agenda for committee meetings.  The committee chairman, and the committee meetings, shall follow the same procedures set forth in these by-laws for board meetings.

Section 8.
(a)
Any person desiring to be placed on the agenda of a regular board meeting shall make a request for same to the Executive Director at least seven (7) days before the regularly scheduled meeting date.



(b)
Any person desiring to be placed on the agenda of a special board meeting, or a committee meeting, shall make a request for same to the Executive Director at least three (3) days before the meeting date.


ARTICLE XII


OFFICIAL JOURNAL


The Official Journal of the Authority shall be selected in accordance with State Law governing Public Printing and Advertising.


ARTICLE XIII


FISCAL 

Section 1.
All funds of the Authority shall be received and dispersed by the Board in the manner prescribed by law.

Section 2.
The Board shall have line item transfer authority, to transfer funds from one account and/or line item to another in accordance with proper accounting procedures and within the legal parameters for expenditure of the monies as deemed necessary and proper for the orderly operations of the Authority.

Section 3.
A complete book of accounts shall be kept by the Authority and within ninety (90) days after the close of each fiscal year, the account books and records of the Authority and of the depository of the Authority shall be audited.

Section 4.
An up-to-date inventory of the property and equipment of the Authority, including identification, location and person to whom any equipment is assigned, and a current list of personnel of the Authority, showing the name, address and rate of pay, shall be maintained in the principal office of the Authority.

Section 5.
The budget of the Authority shall contain a separate section for the operation of the Sabine River Authority and the operation of the Sabine River Diversion Canal.

Section 6.
On or before the deadline for submitting budgets to the Joint Legislative Budget Committee of each fiscal year, the Board shall prepare a budget covering anticipated revenues and expenses for the Sabine River Authority for the forthcoming fiscal year. 

ARTICLE XIV


SEAL


The seal of the Authority shall be kept at the principal office of the Authority and shall be affixed to all contracts or other official documents.


ARTICLE XV


ATTORNEYS AND OTHER PROFESSIONALS


The Board, at its discretion, may employ engineers, attorneys or other professionals, including, but not limited to, special counsel, who shall assist in any duties the Board may assign.


ARTICLE XVI


SUSPENSION OR AMENDMENTS TO BY-LAWS
Section 1.
These by-laws shall only be suspended or repealed upon passage of a written resolution specifically for the purpose and by affirmative vote of two-thirds (2/3) of the members of the Board.  Any such proposed resolution shall be submitted in writing to each board member at least fourteen (14) days prior to the regular or special meeting at which the resolution will be offered for adoption.

Section 2.
At any board meeting, should the Board Chairman deem it necessary or expedient for the transaction of any specific and stated item(s) of Authority business, upon his own authority, or upon the request of a majority of the board members present, the Board Chairman may so declare, and a temporary suspension of all or any part of these by-laws may be immediately considered by the Board for the sole purpose of immediately addressing the specific and stated item(s).



This provision is specifically provided, and is intended to be used only in unusual or special circumstances for matters requiring immediate attention by the Board and shall apply only to the temporary suspension of the by-laws for the stated purpose and shall not apply to repeal of these by-laws.  The number of votes required for temporary suspension of these by-laws under this special provision shall be two-thirds (2/3) of the board members.  Any temporary suspension of these by-laws pursuant to this paragraph shall automatically and immediately terminate after consideration by the Board of the matter for which the by-laws were temporarily suspended.

Section 3.
Amendments to these by-laws may be made at any regular or special meeting of the board, provided that the proposed amendment has been submitted in writing to each board member at least fourteen (14) days prior to the meeting at which the amendment is to be offered.  All amendments shall require the affirmative vote of a majority of the board members for passage.


ARTICLE XVII


RULES OF ORDER


When not otherwise contrary to these by-laws, the business of the Authority for all regular and special meetings and committee meetings, shall be conducted according to the latest edition of Robert's Rules of Order, Revised.


ARTICLE XVIII


EFFECTIVE DATE


These Amended By-laws will become effective upon the date of their enactment, and at the close of the meeting at which these Amended By-laws are enacted, as evidenced by the date and signatures below.


ARTICLE XIX


REPEALER


All other by-laws, documents, resolutions, rules, procedures or parts thereof, now in existence, that conflict with any provision of these Amended By-laws are hereby repealed and set aside as of the date of enactment of these Amended By-laws.


THUS DONE, PASSED AND ENACTED by motion of the Board of Commissioners, Sabine River Authority, State of Louisiana, on the 28th day of July 2022, at Sabine Parish, Louisiana.

WITNESSES:

_____________________________

________________________________







JAMES FORET, Jr., CHAIRMAN







SABINE RIVER AUTHORITY







STATE OF LOUISIANA

_____________________________

________________________________







BYRON GIBBS, SECRETARY







SABINE RIVER AUTHORITY







STATE OF LOUISIANA


__________________________________


KELLIE FERGUSON #64315

EX-OFFICIO NOTARY PUBLIC


SABINE RIVER AUTHORITY


STATE OF LOUISIANA



